
APPENDIX 2  
 

BRENT HEALTHWATCH CONTRACT 
 

TENDER EVALUATION GRID 
 

# Question weighting  
SCORE 
Con A. 

Con A 
SCORE 
Con B 

 
Con B 

SCORE 
Con C 

Con C 
SCORE 
Con D 

 
Con D 

           

  
Contract Example & Previous 
Experience  

      Pass Pass Pass Pass 2.80% 

  Financial and Economic standing      Pass  Pass Pass Pass Pass 1.40% 

  Policies and procedures         Pass Pass Pass      Pass 2.10% 

           

  5.1 Service Delivery 7.00% 3 4.20% 4 5.60% 3 4.20% 2 2.80% 

  
5.2 Service Delivery : Research 
methods 

3.50% 2 1.40% 4 2.80% 4 2.80% 2 1.40% 

  
5.3 Policy & decision making: case 
study 

3.50% 3 2.10% 4 2.80% 3 2.10% 3 2.10% 

  
5.4 Methodology  measure quality & 
impact 

3.50% 3 2.10% 4 2.80% 2 1.40% 2 1.40% 

  6.1 Workforce Proposal 10.00% 3 6.00% 4 8.00% 4 8.00% 3 6.00% 

  7.1 Mobilisation  12.50% 3 7.50% 4 10.00% 5 12.50% 3 7.50% 

 
Quality Evaluation  - Sub Total 
score  

40% 
  23.30% 

 
32.00%  31.00% 

 
21.20% 

  8.2 SV Method Statement :  4.00% 3 2.40% 4 3.20% 4 3.20% 2 1.60% 

  8.3 SV Method Statement :  2.00% 4 1.60% 3 1.20% 4 1.60% 3 1.20% 

  8.4 SV Method Statement :  4.00% 3 2.40% 4 3.20% 3 2.40% 3 2.40% 

 
Social Evaluation  - Sub Total 
score  

10% 
  6.40% 

 
7.60%  7.20% 

 
5.20% 

  9 Presentation  5.00% 2 2.00% 3 3.00% 5 5.00%   

  9.1 Presentation question feedback  1.67% 2 0.67% 2 0.67% 4 1.34%   

  
9,2 Presentation question 
Mobilisation  

1.67% 1 0.33% 3 1.00% 5 1.67% 
 

 



  
9.3 Presentation question SV 
delivery 

1.67% 2 0.67% 3 1.00% 4 1.34% 
 

 

  Presentation Sub Total score  10%   3.67%  5.67%  9.34%  0.00% 

Price Evaluation 40%   38.99%  39.06%  37.60%  40.00% 

Total Score 
100%  

72.36% 
 

 84.33%  85.14% 
 

66.40% 

 
 


